Luis this the email asking for the extension and the legal budget
 
Manuel A. Rosales
President and CEO
Caribbean-Central American Action
1818 N Street NW, Suite 310
Washington DC, 20036
202-466-7464 x14
mrosales@c-caa.org
www.c-caa.org


From: Manuel Rosales 
Sent: Monday, July 16, 2007 9:33 AM
To: 'lfgarcia@usaid.gov'
Cc: 'Fondriest, Steven (Nicaragua/TAO)'; Ericka Monger
Subject: 
 

 
Luis, as I indicated on my phone message please find attached our draft of the closeout letter for the FUNIDES project in Nicaragua.
We followed procedures from the USIAD references and hope that we are on the right track. Please let us know if we are proceeding in the right direction.
As for the final expenses, we don’t have all the data collected and reconciled, but I anticipate a sum of no more than $150,000. This will include employee benefits, lease penalty and all of FUNIDES last activity report. Unfortunately the time to gather all this information and negotiate with the all parties, coupled with the fact that the Interim Executive Director of FUNIDES has left, I will not have a final proposal on the target date of July 15th. I left you a voice mail indicating that and thank you for your response.
 
I would like to request that we extend the deadline to the end of July for the final FUNDES Close-Out plan. This will give us enough time to settle with the property owner on the final lease penalty, get a second opinion on the Employee benefits and get all the final expenses for May-June reconciled.
 
I have received the input from the Lawyers on the employee benefits and have issues with definitions and data that were used to calculate the amounts due to each employee. I would request that I be allowed to get a second opinion from another law firm before we pay out to each employee.
To date $2,400 has been spent on legal fees and ask that you approve a budget of $5,000 for legal cost to insure that we are not over compensating individuals.
 
Ericka and I are planning to travel back to Nicaragua next Monday. We plan to finish our review all expenses, inventory of furniture and equipment, close out all services, meet with the property owner to discuss final cost, decide disposition of all furniture, meet with another attorney to get a final disposition of employee benefits and meet with the Board of FUNIDES on any outstanding issues. Once that is finished, we can provide a final report that will be accurate and equitable.
 
I look forward to our phone call today so we can discuss these issues.
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